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April is Environmental Month
Projects

Agricultural Tool Distribution

On 22nd February 2026, Rotary Club of Calcutta Universe organized a meaningful rural development initiative at Dhamua,
South 24 Parganas, aimed at supporting marginal farmers with essential agricultural tools. During the programme, 40
farmers of the village were provided with high-quality spades/hoes and sickles to enhance their farming efficiency and
productivity. The distribution programme was conducted in the presence of club members and local community
representatives. The farmers expressed their gratitude, as many of them were using old, worn-out tools that affected their
work output and increased physical strain. By supplying durable and efficient tools, the project intends to reduce manual
hardship, improve soil preparation and harvesting processes, and ultimately increase agricultural yield. This initiative
reflects the club’s commitment to strengthening rural communities by addressing basic yet critical needs that directly
impact livelihoods.
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On 22nd February 2026, a meaningful
! educational support initiative was
undertaken at Barat Kamdevpur Sanat
Yoga Ashram, located in the remote
village area of Dhamua, South 24
Parganas. The project focused on
distributing essential study materials
such as exercise books, pens, pencils,
erasers, sharpeners, and other




academic supplies among underprivileged students. This initiative was carried
out as part of Rotary’s commitment to strengthening basic education and
literacy inruraland underserved communities. Many students in this region face
financial constraints that limit their access to even the most basic educational
tools. By providing these materials, the project aimed to reduce dropout rates,
encourage regular school attendance, and enhance the learning experience of
the children. The distribution drive also served as an awareness campaign,
‘ highlighting the importance of education for personal growth and community
[P - e development. Rotarians interacted with students and guardians, motivating
Dhertiaf 22 Femiarag them to prioritize education and support children in continuing their studies.

Thalassemia Awareness Hoarding Initiative

The Rotary Club of Calcutta Universe
undertook a significant public
awareness initiative to promote
knowledge about Thalassemia while
enhancing the Public Image of Rotary in
the community on 6th March 2026. As
part of this initiative, the Club installed
a large hoarding measuring 20 feet by
10 feet on Diamond Harbour Road,
opposite the Swaminarayan Temple, a
busy and prominent location where a
large number of people pass throughout the year. The hoarding was specially
designed to spread awareness about Thalassemia, highlighting the importance
| of awareness, screening, and preventive measures. Recognizing that the
RIS UL el | surrounding areas include many rural and semi-urban communities, the content
e of the hoarding was prepared in Bengali language so that common people could
easily understand the message. The objective of this initiative was to reach a
wide section of society, particularly those who may not have access to proper
medical awareness programs. Through this effort, the Club aimed to educate people about the importance of early testing
and awareness in preventing the spread of Thalassemia. At the same time, the hoarding also served as a strong public
image initiative showcasing Rotary’s commitment to community health and social responsibility. By placing the awareness
message at such a strategic and crowded location, the Rotary Club of Calcutta Universe ensured continuous visibility and
long-term impact among thousands of commuters and local residents.

On the occasion of International Women’s Day, the Rotary Club of Calcutta
Universe organized a meaningful celebration with the mentally challenged
women inmates of SEVAC Mental Hospital on 9th March 2026. The initiative was
undertaken to recognize and honour the dignity and identity of women who
have often been abandoned by their families due to mental health challenges.
The Rotarians visited the hospital premises and spent quality time interacting
with the inmates, creating a warm and cheerful atmosphere. The program was designed to bring emotional comfort,
companionship, and happiness to the women, many of whom rarely experience social interaction beyond the hospital
environment. During the program, the members engaged the inmates through friendly conversations and light moments
of celebration, reinforcing the spirit of inclusiveness and compassion. Snacks and refreshments were distributed among
the inmates as part of the celebration, making the day festive and memorable for them. The initiative aimed not only to
celebrate the spirit of womanhood but also to send a strong message that every woman deserves respect, love, and
recognition irrespective of her circumstances. The presence and empathy of the Rotarians brought smiles to the faces of
theinmates and created moments of joy that contributed to their emotional well-being.



Vision Care Initiative — Spectacle Distribution for Inmates

On 9th March 2026, the Rotary Club of
Calcutta Universe organized a vision
care initiative at Sevac Mental Hospital
for the benefit of the inmates residing
# ! at the institution. During the
programme, based on the diagnosis,
suitable spectacles were distributed to
those requiring visual correction and suffering from vision problems. Many of the inmates of the institution are mentally
challenged and depend heavily on caregivers for their daily activities. Poor vision further complicates their ability to move
around safely, recognize people, and perform routine tasks. By providing spectacles after proper testing, the project
helped improve their clarity of vision, comfort, and quality of life. This initiative reflects Rotary’s commitment to serving
vulnerable communities and ensuring that even the most neglected sections of society receive basic healthcare support.
Through this project, the Club contributed towards enhancing the well-being and dignity of the inmates.

Distribution of Pressure Spray Containers
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On 14th March 2026, the members of the Rotary Club organized a small yet meaningful agricultural support initiative at
Dhamuain South 24 Parganas. Recognizing the challenges faced by small and marginal farmers in maintaining crop health,
the Club distributed two pressure spray containers to farmers engaged in cultivation in the region. Farmers in rural areas
often depend on traditional or manual methods for spraying pesticides, fertilizers, and plant nutrients, which are time-
consuming and inefficient. The pressure spray containers will help farmers evenly distribute pesticides and fertilizers over
their crops, thereby improving plant protection and enhancing overall crop yield. During interactions with local farmers, it
was observed that many farmers lack access to proper agricultural tools due to financial constraints. By providing these
spray containers, the Club aims to support sustainable farming practices and encourage efficient crop management. The
project reflects Rotary’s commitment to community development and rural empowerment. By supporting agriculture —
the backbone of rural livelihood — the initiative will contribute to improved productivity and better income opportunities
forfarmersinthe area.

RYLA Camp for Girl Students

oty = \l_ d - A three-day Rotary Youth Leadership
e HAINBOW = Award (RYLA) Camp was successfully
; organized by the Rotary Club of Budge
Budge in association with several other
Rotary Clubs from 13th March to 15th
March 2026 at Dhyan Ashram. our Club
participated as a Associate Club. The
camp witnessed the enthusiastic participation of 52 girl students from five
different schools, who were carefully selected to take part in this leadership
development program. The objective of the camp was to inculcate leadership
qualities, build confidence, enhance communication skills, and encourage teamwork among young girls, enabling them to
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become responsible citizens and future leaders of society. The residential nature
of the camp also helped students develop independence, discipline, and
cooperation while living together and participating in group activities.
Recreational activities, cultural sessions, and outdoor exercises were also
incorporated to make the learning experience engaging and holistic.This
initiative by Rotary aimed to empower young girls and prepare them to face
future challenges with courage, leadership, and determination, thereby
contributing positively to society in the years to come.

“Give to Gain” — Celebrating the Strength Behind Every Daughter
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On 17th March 2026, the Rotary Club of
Calcutta Universe organized a
meaningful and inspiring program
titled “Give to Gain” as part of the
celebrations of International Women's
Day. The program was conducted at
Nari Seva Sangha, located in Jodhpur
Park, Kolkata. The primary objective of
| the program was to acknowledge and
celebrate the invaluable contributions
of mothers who have stood as pillars of
strength behind their daughters. These mothers, often from underprivileged backgrounds, have made immense sacrifices
to ensure that their daughters receive education, dignity, and opportunities to establish themselves in society despite
numerous social and economic barriers. The event highlighted the theme “Give to Gain,” which symbolizes the selfless
sacrifices of mothers whose giving nature ultimately leads to the growth and success of their children. The program paid
tribute to these silent heroes whose resilience and determination have played a transformative role in shaping the future
of their daughters. The program featured insightful keynote sessions by members of Swayam, an NGO dedicated to
supporting women facing domestic and workplace violence, and Humari Muskan, which works towards the upliftment of
women residing in red-light areas. Their discussions shed light on the challenges faced by women in vulnerable situations
and the importance of support systems. An inspiring entrepreneur also shared her journey of establishing her own
organization that provides trained nurses to hospitals after completing her nursing education. Her story served as a
powerful example of self-reliance and determination.

Spring Festival Celebration for Mental Well-being
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On 17th March 2026, the Rotary Club of Calcutta Universe organized a Spring Festival celebration at Sevac Mental Hospital
to bring joy, positivity, and emotional comfort to mentally challenged inmates. The program was designed to create an
inclusive and vibrant environment through colours, music, and warm interactions reflecting the true spirit of spring.
Rotarians actively engaged with the inmates, spending meaningful time with them and encouraging participation in light
festive activities. A highlight of the event was a cultural performance presented by the inmates themselves with the
support of their caregivers, which added immense joy and confidence among the participants. The celebration helped
reduce feelings of isolation among the patients by fostering a sense of belonging and emotional connection. Snacks were
distributed as a gesture of care and goodwill. The initiative strongly reflected Rotary’s commitment towards
compassionate service and mental well-being, leaving a lasting positive impact on both inmates and participants.




Digital Literacy Workshop at Jaipuria College
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On 19th March 2026, the Rotary Club of Calcutta Universe organized a Digital = % 4 Kolkata, West Bengal, India
Literacy Workshop at Jaipuria College in association with our RCC Uddami India £ i 2 e =
Foundation with the objective of empowering students with essential digital :
skills. In today’s rapidly evolving digital world, the ability to effectively use
technology is crucial for education, employment, and communication. The workshop focused on providing hands-on
training on basic computer operations, internet usage, digital communication tools, online safety, and awareness of digital
platforms used for education and job applications. Students were guided on how to create and manage emails, use online
forms, access government services, and protect themselves from cyber threats. Rotarians and resource persons actively
engaged with the students through interactive sessions, demonstrations, and practical exercises. The program aimed to
bridge the digital divide and equip students with skills that will enhance their confidence and productivity in both
academicand real-life situations.

Job Fair & Placement Drive for Youth Empowerment at Thakurpukur
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On 19th March 2026, the Rotary Club of
Calcutta Universe successfully
organized a Job Fair at Samali,
Thakurpukur, aimed at empowering
the youth of South 24 Parganas with

sustainable employment opportunities. The event witnessed participation from 10 reputed companies including Tata
Consultancy Services (TCS), Tech Mahindra, Writer Information, mPokket, Dynamic Engineers, Bengal Beverages Ltd.,
Trigo, Bajaj Auto, Skipper Ltd., and Royal Enfield. A total of 48 youths secured placement opportunities through this
initiative. The program provided a platform for direct interaction between job seekers and employers, helping bridge the
gap between skills and employment. This initiative reflects Rotary’s commitment to economic and community
development by fostering self-reliance among youth.

The Rotary Club of Calcutta Universe
undertook a significant community
service initiative by installing a borewell
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in Samali, South 24 Parganas, from 17th to 19th March 2026 to mitigate the
acute shortage of safe drinking water faced by local residents, especially during

the approaching summer months. The area has long struggled with limited g% Rotaw,%}\
access to clean and reliable water sources, causing hardship for daily living and E4! s |
health concerns. Recognizing the urgency of the situation, the club arranged for b llll'llllV'Bl"l

borewell drilling and ensured the availability of a sustainable water source for
the community. This initiative will provide continuous access to safe drinking

Club No. 89711
water, reduce dependence on distant or contaminated sources, and improve § Charter Date: 12th
the overall quality of life for the villagers. The project reflects Rotary’s
commitment to community welfare and its focus on Water, Sanitation, and
Hygiene (WASH).
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On 19th March 2026, the Rotary Club of
Calcutta Universe extended financial
support to the Thalassemia Society of
India at New Alipore, Kolkata, by
contributing funds towards the
procurement of essential medical
& implements and equipment required
" for the treatment of thalassemia
o patients. Thalassemia is a lifelong
* condition that requires regular blood transfusions and specialized medical
support, making treatment both intensive and costly. Recognizing these
challenges, the Rotary Club’s contribution was directed toward acquiring critical
equipment and treatment aids that are indispensable for patient care. These
medical resources play a vital role in ensuring safe transfusion practices,
monitoring patient health, and improving overall treatment outcomes.

Blood Donation Drive for Thalassemia Patients
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On 21st March 2026, a group of nine dedicated donors, including members of the Rotary Club, voluntarily donated blood
at The Thalassaemia Society of India. The initiative was undertaken in response to the acute shortage of blood being faced
by Thalassemia patients who require regular transfusions for survival. This humanitarian effort reflects Rotary’s
commitment to saving lives and supporting vulnerable sections of society. The donors actively participated with a spirit of
service, contributing towards maintaining a steady blood supply for patients in urgent need. Such initiatives not only
provide immediate relief but also help raise awareness about the importance of regular voluntary blood donation.



Community Vision Support Camp
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On 24th April 2026, the Rotary Club of Calcutta Universe successfully organized a
comprehensive Eye Check-up Camp in collaboration with its RCC, Uddami India
Foundation, at their campus in Lake Gardens, Kolkata. The initiative was
undertaken to address the growing need for accessible eye care services among
. economically disadvantaged sections of the community. The camp witnessed
participation from 82 residents belonging to nearby slum areas of Lake Gardens
and Dhakuria. Free eye examinations were conducted by a team of qualified
professionals from Sushrut Eye Foundation, ensuring accurate diagnosis and
expert medical guidance. The services provided included vision testing, eye
health evaluation, and screening for common eye conditions such as refractive
errors, cataracts, and other visual impairments. Out of the total beneficiaries, 32 individuals were identified as requiring
spectacles, 2 cases were diagnosed with cataracts requiring surgical intervention, and 1 individual was identified as a
glaucoma patient needing further detailed investigation. Beneficiaries requiring advanced treatment were referred to
Sushrut Eye Foundation, where they could avail further care at a nominal cost. The project significantly contributed to
early detection and prevention of vision-related issues while also spreading awareness about the importance of regular
eye check-ups. Rotarians and RCC members actively participated in organizing and managing the camp, ensuring smooth
execution and effective community outreach. The initiative reflects Rotary’s continued commitment to community
health, preventive care, and service to humanity.

A Day of Fellowship in Rural Bengal

On 22nd February 2026, the members of the Rotary Club of Calcutta Universe
: came together for a delightful Fellowship Lunch set against the serene village
ambience of Dhamua. The event was thoughtfully organized to strengthen
camaraderie among members while offering a refreshing break from the routine
pace of city life. Surrounded by lush greenery, open fields, and the simplicity of
rural Bengal, the gathering provided the perfect setting for fellowship and
: bonding. The highlight of the afternoon was the traditional rural cuisine, lovingly
= prepared using authentic mud stoves (chulhas), which imparted a distinctive
- smoky flavor and rustic charm to every dish. Members relished a variety of local
delicacies, cooked in time-honoured methods that reflected the rich culinary
heritage of the countryside. The informal and relaxed atmosphere encouraged
meaningful conversations, laughter, and shared memories. Away from formal
meetings and project discussions, the Rotarians enjoyed quality time together, reinforcing the spirit of unity and
friendship that defines Rotary. The Fellowship Lunch at Dhamua was not merely a social gathering but a celebration of
togetherness, tradition, and the enduring bonds of service and friendship that the Club proudly upholds.



Message From President
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7 Areas of Focus
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COMMUNITY ECONOMIC
DEVELOPMENT

BASIC EDUCATION
AND LITERACY

PEACEBUILDING AND
CONFLICT PREVENTION

DISEASE PREVENTION

WATER, SANITATION,

@ AND HYGIENE

MATERNAL AND
CHILD HEALTH
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